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Town of Camden 
Minutes of the Select Board Meeting 

April 10, 2018 
 
 

PRESENT:  Chairperson John French, Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm. 
 NOTE:  Chairman French noted that items presented on the meeting agenda would be reviewed 
out of order during this meeting.   
 

B.   Public Input on non-agenda items:  
Mark Senders, Camden Resident and operator of the BigT Snack Shack at the Snow Bowl took a 
moment to address the Board and briefly review the first season he had operating the 
concession stand.  Senders reported that the year went great and he was looking forward to 
future agreements to continue this partnership with the Town. 

 
 Marc Ratner recommended that residents in the audience take time to read the Penobscot Bay 
Pilot article written by Alison McKellar on the topic of Plastic Bags and Plastic Recycling.  He 
added that the article explains the intricacies of waste management in an informative manner. 
 

C.  Approval of Select Board Minutes dated March 20, 2018:     
Chairman French entertained a motion.  Marc Ratner motioned to approve the minutes of 
March 20, 2018 with a spelling change noted.  McKellar seconded.  No discussion.  Motion 
passed 5-0-0. 
  

D.  Curtis Island Report: 
 Deedee Conover and other representatives who support Curtis Island State Park were present 
to answer questions on the work they are doing on the Island and the annual letter to the Town 
Report.  It was a good year for visitors to the island averaging 20-20 per day during the active 
season.  Conover reported at least 8 trees had fallen due to the thin soil and shallow root system 
that sits atop the rocky subsurface.  A plan will be developed to remove the large trees.     Work 
on replacement of historical windows continues and two have been completed to date.  A 
discussion the operation of the island light house and buildings was held.  An audience member 
asked if there will be any future design of a docking system for boats and kayaks on the island.  
Deedee stated it would not be appropriate due to the sensitive ecosystem and docking of water 
crafts on the island beach will continue. 
 

E.  Presentation on WRAP Plastic Bag/Film Plastics Recycling Program – Bob Jocelyn, Manager 
of the Camden Hannaford Store and George Parmenter, Hannaford’s Sustainable Retailing 
Manager were present to discuss the plastic wrap recycling and bag ban and or fee’s  that have 
taken been instituted in several neighboring communities.  Parmenter reported that Hannaford 
supports a recycling program that sees 80% of recovery for recycling items including tons of 
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cardboard annually and plastic wrap in addition to the distribution of usable food items to 
hunger relief and local farmers before an end use of composting.   

  A discussion on developing a joint plastic wrap collection with the local transfer station was 
held.  Parameter explained that the end user Trex could assist with education of a new program.  
Hannaford currently accepts clean (food free) single use bags for recycling plastic packaging and 
film plastics   such as bread bags, dry cleaning bags and plastic wrap that doesn’t have a “crunch” 
when crumpled to be recycled into a program that makes furniture and decking.  They 
recommend www.filmplasticrecycling.org   as a reference.       

   Hannaford incorporates bag bans or fees in accordance with ordinances as directed in Maine 
towns and cities.  The company does not   track exact numbers, changes are happening in 
including marked increase in reusable bags.    The increased need for use of paper bags results in 
a larger carbon foot print and other issues such as storage needs as the bags are not as compact 
and light as the single use bags.    It was noted in the discussion that a true uniform solution 
would only occur if the State found an effective way to deal with the issue which would also deter 
the confusing nature of many different ordinances. 

 A final discussion took place regarding Styrofoam and Polystyrene packaging used by the store.  
Jocelyn explained much of the product comes from vendors and that Hannaford has begun using 
trays made of plant based materials for some products.   McKellar commented that those 
products are not recyclable and would be considered contaminates by today’s standards.  A brief 
discussion on the ability of Hannaford to effect change in choosing what types of plastics are used 
for their brands was held.  Caler-Bell asked if the Plastic Bag Ban takes effect in Camden would 
residents still have the ability to recycle film plastic at the store.  Parameter and Jocelyn both felt 
the program would be available; in addition, they will review the possibility of developing a more 
informative flyer or notice so that people could be more confident on what was acceptable to the 
recycling program.  French invited the Hannaford representatives to continue in the 
conversation as the discussions toward a possible vote continue for a November ballot.   

 
F.  Approval of update Emergency Operations Plan:  

 Fire Chief Farley and Firefighter Matthew Heath  were present to provide an overview of the 
Emergency Operations Plan.  Farley discussed the attributes of   the plan which included the 
ability to share information between Departments within the Town and the usefulness of the   
information to support future grant applications.   Heath graduated from college with a Masters 
of Homeland Security and was instrumental in updating the plan which was last done in 2008.  
Other Department Heads have also provided input including Rick Siebel, Public Works Director, 
Steve Pixley, Harbor Master, Chief Gagne, Police Department and Dave Bolstridge, Waste Water 
Superintendent and additional suggested revisions   were incorporated to produce the final 
document.   The plan now includes a volunteerism program/list that will be kept updated, 
Organizational information was compiled, a listing of all emergency equipment was completed 
and a planned maintenance schedule to keep the plan current will be followed.  A copy of the 
Plan can be found at the Town Office.   
Falciani clarified where the contact table information was to be found.   
Lookner thanked the Departments for meeting the goal to update the Plan which was discussed 
last fall. 
Falciani asked if the School Department was included in this Plan.  Farley felt they had their own 
Plan guided by Municipal Government.  Heath and Farley were agreeable to Falciani’s suggestion 
that a copy be provided to the Superintendent of Schools and Northeast Mobile Ambulance 
Service for shared communication purposes and possible future drill scenarios.   
 Chairman French entertained a motion.  Marc Ratner motioned to accept the Emergency 
Operations Plan as revised.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 
 

http://www.filmplasticrecycling.org/
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G.  Confirmation of the Town Manager’s appointments of the Planning & Development 

Director, Opera House Manager, and Code Enforcement Officers, Pursuant to Article III of 
the Town Charter:    

  Caler-Bell presented the following appointments for confirmation to the Board: 
  Jeremy Martin for the position of Planning & Development Director  
  David Morrison for the position of Opera House Manager 
  Chief Farley, Assistant Chief  Lowe, Firefighter Clint Beveridge and Firefighter Matthew 

 Heath for the position of Code Enforcement Officers subject to obtaining certification in Code 
 Enforcement Training within one year.   
Chairman French entertained a motion.  Marc Ratner motioned to authorize the Town 
Manager’s Appointments for 3 positions mentioned.    Lookner seconded.  No discussion.  
Motion passed 5-0-0. 

 
H.  Consideration of Five Town Footballs request to put a movable storage shed adjacent to 

the football and softball fields at the Camden Snow Bowl 
 Beth Ward and Heather Kashner were present to discuss the need for a new removable storage 
shed at the Snow Bowl football and softball field.  A safety concern for participants crossing the 
road to go to a current storage shed needs to be corrected.  The current shed can no longer store 
the volume of equipment and a larger shed is needed.  Discussions on the placement of the shed 
were held and Martin was present to discuss options to placing the shed near the score board 
and existing concession stand within the appropriate set back from   flood lines.   
Lookner asked that an agreement be drafted and that the Town Manager formalize the contract 
with the Five Town Football organization.  A brief discussion on insurance and maintaining the 
shed properly was held.  Kashner agreed that those points were able to be met. 
Falciani asked if there were any concerns with abutters.  Ward was clear that the Snow Bowl 
will undertake efforts to consider the abutters in finding placement but cautioned that the space 
was tight.  Martin agreed the space was tight but placement would meet all regulatory 
requirements and safety factors were of great concern for the players.   Caler-Bell agreed to 
address signage issues with the contract.  Group consensus was to allow a temporary banner for 
sponsorships until the specifics are settled.   
Chairman French entertained a motion.  Alison McKellar moved to approve the request of 
Five Town Football to place a movable storage shed on the property in a place deemed 
appropriate and legal under the direction of Beth Ward and Jeremy Martin. Bob Falciani 
seconded.  Lookner requested that abutting property be considered in the placement.  No 
Further discussion.   Motion passed 5-0-0. 
 

I.  Bid Award:  Snow Bowl Retail Concessionaire: 
Beth Ward presented that the Four Season Committee Reviewed bids for equipment concessions had 
voted to accept the RFP from Side Country Sports for a year round retail operation at the Mountain.  This 
will be a change over the winter only retail now.  Ward recommended to the Board that they accept the 
RFP from Side Country Sports without a rental fleet component; as she further recommended entering 
into an agreement with Charlie Pierce for continuing his winter rental fleet operation at the Snow bowl.   
French asked if the highlights from the rental agreement with Side Country Sports were available.  Caler-
Bell stated the rental proposal is being developed and that Side Country Sports had proposed paying 
$1000 per month rent.  Those funds will cover the payment for the contract with Charlie Pierce to pay for 
the operation of the rental fleet.    French also asked if a tour of the operation is planned.  Ward stated is 
not known at this time when that would occur.  Caler-Bell offered that SCS would be doing renovations to 
the space to provide consistency with the operations of their other store locations.  
Brian Kelly, Co-Owner of SCS was present and a discussion on the proposed operation details was held.  
He stated that equipment repairs other than “day repairs such as binding adjustments, edge prep or 



Camden Select Board DRAFT Minutes April 10, 2018 4 

surface was (daily use) would occur on site and more substantial repairs will go off site to store locations 
that have the proper equipment.  SCS plans to have an efficient turnaround time with pickup and delivery 
for the clients.   
The summer operation will include supporting existing events held now at the mountain and assistance 
with bikes.  The use of the lifts and any food availability will be determined by the events being planned.   
A lengthy discussion on the history of Charlie Pearson as a vendor at the Snow Bowl was held. Lookner 
opened a discussion on the need to hear from Ragged Mountain Sports Owner Charlie Pearson on his 
position on the change.  Ward and Ratner expressed that he was amicable to the change.  A second 
discussion on the financial pricing changes that may occur with a new vendor was held.  Kelly had done 
the math and felt that Pearson was providing a very good package and his history of maintaining the 
equipment was a factor in being able to cost out the program as it is.  This was reflected in the bid they 
presented which was a fair price to maintain the equipment because Pearson has the program in good 
shape for the type of equipment used; especially when space is so limited in the shop area.   
 
French opened the discussion to audience members. 
Dennis McGuirk, Camden resident was not supportive of SCS taking over winter operations.  He felt the 
compromise with the winter operations was disloyal to someone who has worked there for 26 years.  
French added that he supports Charlie as well, but that he also supports Ward working on a plan that 
begins to start the change over that is needed at the mountain for a time when Pearson considers retiring.  
It is a community shift but one that can be planned out.   
Caler-Bell added that the goal at the mountain is to move the rental function in house and Pearson has 
agreed to help make that transition happen.     
Falciani also supported rewarding those with longevity with the Town and respects Pearson’s reputation.  
He strongly encouraged Caler-Bell to review the $12,000 rental figure to be sure it is sufficient.  
French motioned that the  Board authorize Ward and Caler-Bell to negotiate, along with Town 
Attorney Kelly, a contact  for winter rental services with Charlie Pearson/Ragged Mountain Sports 
and a second year round contract with the owners of Side County Sports and that the contracts come 
back to the Board for review at a May meeting.  McKellar seconded.   Discussion followed: Ratner 
expressed his support for a good business plan designed to expand services to the community; but 
noted “that while it can perhaps be a good business decision, something is lost if it’s not a heartfelt 
one; and for that reason I will enter a protest vote on the recommended change”.  French called the 
motion.  No Further Discussion.  Motion passed 4-1-0 (Ratner opposed). 
 
Lookner questioned the best way for the public to provide input and French offered that public input 
would be allowed at the contract review meeting.  McKellar mentioned the Town website needed to be 
reviewed as there was a problem with the Board package placement this week.   

 
J.  Public Hearings for the following items to be forwarded to the Annual Town Meeting 

Warrant dated June 12, 2018: 
 
 Chairman French read the procedures for a Public Hearing for Agenda Item #8 a, b, c, d and e 

and opened the meeting to hear both public comments and Board comments for or against the 
proposed Ordinance changes   

 
 a)  Amendment to the Camden Zoning Ordinance, Article III, Definitions for Service to 

remove definitions of Fast Food Restaurant, Sit-down Restaurant and Take Out Food 
Service and replace with new definitions for Restaurant and Market. 

 French opened the public portion of the hearing on Agenda Item 8 (a) and opened the floor to 
comments or questions from the Public.  Seeing no hands, French closed the public portion of 
the hearing on Agenda Item 8 (a) and opened the floor to comments or questions from the 
Board.   
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 Martin discussed the need to add to the intended amendment that the Town does not allow 
drive through restaurants.  A discussion followed on the reasoning behind including this change 
to ensure that the correct language is used so that it applies to all districts or to prohibit drive 
through restaurants in Town.  Falciani suggested the review of language be included in the 
motion to keep the amendment moving forward in a timely manner.    French suggested that the 
amendment be tabled until language was reworked and approved by Kelley followed by a newly 
advertised public hearing to be scheduled for April 24th.     

 Martin suggested adding the following wording to the proposed amendment:  A restaurant is 
defined as a business establishment with no drive through windows, that meets the State and 
Town licensing requirements for the preparation of food and beverages for consumption                      
on or off the premises is the principal use.   A discussion followed on the wording of the motion.   

 Chairman French a motion. Bob Falciani motioned a non substantive change be allowed to 
clarify that drive through are not allowed  and the amendment be moved forward to the 
June Warrant with language presented by Martin subject to approval by the Town Attorney 
Bill Kelley.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 

 
 b)  Amendment to the Camden Zoning Ordinance, Article III, Definitions for Congregate 

Housing to Permit two unrelated/unmarried individuals to share living quarters. 
 French opened the public portion of the hearing on Agenda Item 8 (b) and opened the floor to 

comments or questions from the Public.  Seeing no hands, French closed the public portion of 
the hearing on Agenda Item 8 (b) and opened the floor to comments or questions from the 
Board.   

 Ratner supported the zoning ordinance change and discussed the work done by the Planning 
Board to thoroughly review the Ordinance under consideration.   

 McKellar supported the change and commented on the increased economic ability that is 
possible for local residents to afford the care offered at Bella Point Camden.   

 Martin added that a review of the parking available at the site was done and it was acceptable.   
 Chairman French entertained a motion. Ratner motioned to move the Amendment to the 

Camden Zoning Ordinance, Article III, Definitions for Congregate Housing to Permit two 
unrelated/unmarried individuals to share living quarters forward to the June Warrant.  
Lookner seconded.  No discussion.  Motion passed 5-0-0. 

  
 c)  Amendment to the Camden Zoning Ordinance, Article  III, Definitions to add a new 

definition Private Residential Treatment Facility to add four additional client bedrooms 
to McLean Hospital’s Fox Hill Rehabilitation facility on outer Bay View Street. 

   
 Chairman French opened the meeting to public comments for or against the proposed ordinance 

change.   
 
 Tom Rodman, CEO of FHRE was present to explain the increase in bedrooms would not cause 

any change of the exterior of the buildings appearance.   
 Dez Fitzgerald,   Camden resident and property abutter discussed his experience with Fox Hill 

and McLean Hospital and fully supported the change for expansion.   
 Lucinda Ziesing, Camden resident and property abutter felt the operation of the program and 

property site had disproved prior perceptions of having a treatment facility next door.  She 
supported the proposed change and relayed that the property being retained as is, verses 
possible development is the best use. 

  
 Seeing no further hands from the floor, French closed the public portion of the hearing and 

opened the floor to comments or questions from the Board.   
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 McKellar supports the new ordinance and made note she was supportive as a citizen three years 

ago.  
 Falciani supports the new ordinance and the work that is done at the facility which he noted we 

need more of in Maine. 
 Ratner stated it was a good business and good for the town providing economy support and 

jobs. 
 Lookner agreed with Ratner on the good paying jobs and the impact on the Town should 

continue to be positive. 
 French added that the original proposal has been met by the owners of the facility which 

supports local healthcare professionals and the use of municipal services has been minimal to 
date.  He supports the expansion and continued relationship that has been build with the 
community. 

 Seeing no further comments, French entertained a motion. Bob Falciani motioned to 
forward the language of Agenda Item 8 (c) to amend Article III adding a new Definition for 
a Private Residential Treatment Facility and move it forward to the June Warrant.  
McKellar seconded the motion.  No discussion.  Motion Passed 5-0-0  

 
 d)  Amendment to the Camden Zoning Ordinance, Article IV, and Section 5 Coastal 

Residential District to add a new permitted commercial use, a Private Residential 
Treatment facility, and outlining standards required for the permitting of these facilities. 

  
 French opened the public portion of the hearing on Agenda Item 8 (d) and opened the floor to 

comments or questions from the Public.  Seeing no hands, French closed the public portion of 
the hearing on Agenda Item 8 (d) and opened the floor to comments or questions from the 
Board.   

   
 A brief discussion on the need to change 8 (d) removing the number of standards (five). French 

felt the removal of the word five was not a substantive change and the Board agreed by 
consensus.  Martin clarified that the amendment to Article VIII, Section 5 effectively adds two 
standards in Section B #11 by amending Article VIII Section 5 Coastal Residential District B. 
Permitted Uses by adding #11, Private Residential Treatment Facilities as a new Commercial 
Use.    

 Attorney Gibbons added for the record that the owner volunteered to a revised set back of 100 
feet so that the property will be viewed just as it is today in the future.  McKellar clarified that it 
would only affect this one property in the neighborhood and Gibbons agreed that was true.     

 Seeing no further comments, French entertained a motion. Marc Ratner motioned to 
approve an amendment to the Camden Zoning Ordinance, Article IV, and Section 5 Coastal 
Residential District to add a new permitted commercial use, a Private Residential 
Treatment facility, and outlining standards required for the permitting of these facilities be 
forward to the June Warrant. McKellar seconded.  No discussion.  Motion passed 5-0-0.   

  
Chairman French allowed a 5 minute break at 8:14 PM.  The meeting reconvened at 8:22 pm.   
 
 Chairman French clarified that the prior motion for 8 (d) needed to be amended due to a typing 

error listing Article IV which should have been listed as Article VIII.   
 Marc Ratner amended his motion wording to read Camden Zoning Ordinance, Article VIII, 

and Section 5 Coastal Residential District to add a new permitted commercial use, a Private 
Residential Treatment facility, and outlining standards required for the permitting of these 
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facilities be put forward to the June Warrant. McKellar’s seconded stood.  No further 
discussion.  Motion passed 5-0-0.   

 
 e)  Amendment to the Camden Zoning Ordinance, Article XI Signs, Section 4 to exempt 

signs for events approved by the Select Board from the Ordinance. 
 French opened the public portion of the hearing on Agenda Item 8 (e)   and opened the floor to 

comments or questions from the Public.  Seeing no hands, French closed the public portion of 
the hearing on Agenda Item 8 a and opened the floor to comments or questions from the Board.   

 
 French asked if the application used for events would be revised to include signage information 

and requests.  Caler-Bell stated informational language would be reviewed to update the form.   
A discussion on the role of the Select Board with regard to temporary event signs was held.  A 
final discussion reworking the Warrant language to clarify the intent of the Planning Board was 
held and to table the approval of the Ordinance in order to develop final Warrant language.  
Discussion will also take place to determine the role of the Planning and Development Director 
who will review the sign standards and applicable Ordinance information to provide more 
information on possible needed change in the future.   

 
 Chairman French entertained a motion.  Marc Ratner motioned that the Board move 

forward to the June Warrant Agenda Item 8 (e) Amendment to the Camden Zoning 
Ordinance, Article XI: Signs Section 4, to accept signs for events approved by the Select 
Board from the Ordinance.   Lookner seconded.  No discussion.  Motion passed 5-0-0.     

  
 K.  Set date for Select Board Review of Budget 
 The Board Agreed to meet on Wednesday, April 18th at 5:30 pm in the Washington Street 

Conference for a Budget Review. 
   
  L.  Committee Appointments: 

 
  a)  Dominic Gioia as an alternate member to the Harbor Committee 
   Gioia will replace Coniver on the Committee as he was unable to meet at the   
  designated meeting time.   

   Bob Falciani motioned to accept Dominic Gioia as an alternate member of the  
  Camden Harbor Committee.  Lookner seconded.  No Discussion.  Motion passed  
  5-0-0.   

  b) Dawn Emery as a regular member to the Opera House Committee  
   Jenna Lookner motioned to accept Dawn Emery as a regular member to the Opera 

  House Committee to replace a current member term.  McKellar Seconded.  No  
  Discussion.  Motion passed 5-0-0.   

    
M.  Select Board Member Report: 

Jenna Lookner discussed the possibility of Connect over Coffee moving forward with the CABG. 
The Library Trustees Meeting will be held on April 19th 
An Earth Day Clean up of the Camden Roadsides will be held on April 20 and 21st and the effort 
is growing this year. 
The Lodging Alliance will meet Friday to discuss short term rental changes in the community. 
Marc Ratner attended the Planning Board Meeting and reported that Jeremy Martin the new 
Planning and Development Director is working on goals to meet with many town committees to 
get a feel for what work is happening in the community. 
The Opera House Committee met with Dave Morrison and it is shaping up to be a good year.   
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Bob Falciani reports the Parks and Recreation Committee and the Harbor Committee continue 
to revisit their objectives for the coming year. 
The Investment Committee has met with advisor candidates and discussions continue 
The Opera House Roof repair is moving forward.  Weather has been an issue and historical specs 
are under review. 
McKellar will attend the MCSWC Board meeting tomorrow night and will hear if there is a 
possibility that the CRMS project may time with the MCSWC project to see some useful options 
for material from the MS working within the plan for the transfer station redesign concepts. 
Historic Resource Committee is continues to review projects for Camden to develop historic 
preservation.  Ratner asked how the possible history walk through town was moving forward to 
produce signs for buildings with notable historical significance.  McKellar spoke to the possible 
development of ordinances that could assist with delaying demolition or destruction of possible 
buildings with historic value. 
Adult Use Marijuana Committee heard about a recent visit to a medical cultivation plant in 
Auburn.  The State continues to work on the laws as well. 
MET Repurposing Committee Meeting was held and McKellar has honed the ability to broadcast 
from mobile devices these meetings.  The group is looking a the specifications of the building for 
uses and the possible placement of the   program which is an alternative education program that 
has a wait list due to space constraints in the bus barn. 
 Ratner added that the EMS Committee Meeting was postponed and not date has been set for 
a new one.  Caler-Bell is meeting with the other area Town Mangers to discuss the EMS contract. 
Four Season Committee has taken a month off to reevaluate the Committee goals. 
  

N.  Town Manager Report: 
Caler-Bell has posted her most recent Town Manager’s report on the town website where more 
details can be found.    
A discussion on having Town Committees develop work plans to aid the Select Board in setting 
priorities and moving the plans forward is under way. 
The work plan will go to the Select Board for approval and committee work will follow with 
reporting from a Committee member to assist the Select Board Liaisons and provide more 
information to the communities on a regular basis.  This will also help to guide groups to lessen 
the possibility of overlap for intended work.   The goal is to develop a better process to allow 
more effective use of talent and energy.  French added that it will also help with budget planning 
and assistance.   
Caler-Bell reminded the listening audience that papers for Select Board and Personnel Board 
Committee seats were due back on April 15th by end of business day.   
  

ADJOURN 
 
There being no further public decisions before the Select Board  
Chair French entertained a motion to adjourn.   McKellar motioned to adjourn the meeting 
at 9:23 pm.  No Discussion. Motion passed 5-0-0. 
 
Respectfully Submitted,  
 
Beth Kwiatkowski 
Recording Secretary 


